About Teibel, Inc.

At Teibel Inc, we
help institutions

SYStemS plan for and cope

with change. We

|mp|ementati0n are a partner and

a team member
and know our
ore success is dependent on your
Make ey fran5|.hons seamless lasting success. Our goal is to help
with implementation resources from our clients mitigate risk and realize
H the benefit of their i t ts i

Telbel, Inc. e benefi eir investments in

people, process and technology.

- Howard Teibel

A systems implementation project is complex because it involves
changing how work gets done. Failure to effectively manage
change brought about by these projects can result in significant
cost overruns, harmful delays, and lost opportunities.

We can provide resources to help you in all of the following areas:

+ Developing implementation, communication, and
training plans

+ Managing project teams

+ Business process mapping and redesign

+ Writing policy and procedure documentation

+ Develop custom training material and delivering training “Teibel Inc. was hired by Boston
+ Conducting train-the-trainer sessions College to provide change
management, communication, and
Buy-In training services for our PeopleSoft
Tulg?;’r‘]’er Leadership Financials® Project. Their involvement

was a major and very successful

component of our implementation.

Mr. Teibel’s work was extremely well
Governance received by the BC community and
his team integrated superbly with the
project team. | highly recommend
Teibel, Inc. for a wide variety of
technology and change management
initiatives.”

Training Systems
Strategy

Implementation

Communication Team
Strategy Structure

. ~ Peter Mckenzie,
Teibel Inc. can provide experienced project resources to help you through Financial VP and Treasurer

Boston College
your systems implementation, and help you deliver your project on time
and within budget. Our extensive experience and successful track record
will enhance the effectiveness of your team and increase the value of your

project investment. Teibel, Inc.

508.283.3591
www.teibelinc.com



