At Teibel, Inc., we help
institutions plan for and cope
with change. Our mission is to

partner with clients to address
risk and realize the benefit of
their investments in people,
process, and technology.

When tomorrow is as important as today

At Teibel, Inc., we know how important a thoughtful approach to strategic
planning can be. Leaders often struggle with linking their long-term vision to
measurable goals that are consistent with the mission of the institution.

Teibel, Inc. can help you develop a strategic plan that defines clear milestones,
measurable goals, and responsibilities for implementation. The result is a

road map that gets everyone on the same page and ensures the approach is
consistent with your vision of the future. Most importantly, we help all those
involved understand the ownership and enthusiasm required to make this plan
succeed.
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With the Teibel strategic planning process, we will help you:

e Define measurable goals in the context of a fresh mission and vision
statement

e Develop consensus among leaders while making sure all views are
understood and appreciated

e (Create a plan with clear milestones, goals, and responsibilities

e Utilize tools, templates, and systems to effectively communicate and
measure progress across teams and departments

e Ensure the ownership of the plan and implementation lies with those that
need to live with the outcome

TEIBEL

navigate change

“Teibel, Inc. has worked with our new
management team as we sought

to take a more comprehensive look
at the vision for the university and
develop a true strategic plan. We
particularly like Teibel’s flexibility and
style in facilitating important and
difficult discussions. They have taken
the time to understand our culture
and have helped us to hit the ground
running.”

John Hurley
President
Canisius College
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